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Operations management ISBN 978-0-07-802407-8. Service Management: Operations, Strategy and Technology. New
York: McGraw-Hill. Heizer, Jay; Render, Barry (2011). Operations Management Operations management is concerned
with designing and controlling the production of goods and services, ensuring that businesses are efficient in using
resources to meet customer requirements 380e78da36

It is concerned with managing an entire production system that converts inputs (in the forms of raw materials, labor,
consumables, and energy) into outputs (in the form of goods and services for consumers). Operations management
covers sectors like banking systems, hospitals, companies, working with suppliers, customers, and using technology.
Operations is one of the major functions in an organization along with supply chains, marketing, finance and human
resources. The operations function requires management of both the strategic and day-to-day production of goods and
services. 380e78da36
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